
EXPANDING OUR STRENGTHS TO 
TRANSFORM THE LEARNING EXPERIENCE

University Prep provides an inspiring educational environment where 

students are expected to dig deep, where extraordinary relationships 

between students and teachers endure, and where an open-hearted 

community embraces every student. Strategic Plan 2020 forges ahead 

with these strengths at the center of our purpose and planning.

STRATEGIC PLAN 
2020

Our Faculty, Our Facility, Our Future

DEAR UNIVERSITY PREP COMMUNITY, 

The Board of Trustees is pleased to present Strategic Plan 2020: 

Expanding Our Strengths to Transform the Learning Experience. 

This strategic plan is the culmination of over a year of work by 

trustees, faculty, administration, staff, and parents at University 

Prep. After careful reflection on what makes University Prep such  

a unique and exceptional environment for learning, this broad-

based and inclusive exploration resulted in a mandate to sustain 

University Prep’s core culture and values while further enhancing 

our strengths to transform the student learning experience over 

the next five years. Our Faculty, Our Facility, and Our Future (Next 

Generation Learning) are the pillars of our strategic vision. 

The board affirmed our mission, vision, and values. We examined 

ourselves, scoped critical areas, conducted dozens of interviews, 

held numerous conversations and focus groups, consulted with 

experts, researched educational trends and practices, and 

developed the key elements of our strategic plan out of this 

process. Throughout, we were inspired by the level and depth of 

commitment of our community to take stock, assess, refine, and 

ultimately chart the path to the future for our school, which 

celebrates 40 years in 2016. 

Our Founders established University Preparatory Academy in  

1976 with the clear purpose and intent to provide an inspiring 

educational environment where students are expected to dig 

deep, where extraordinary relationships between students and 

teachers endure, and where diverse learners reach their potential. 

Forty years later, these characteristics are readily apparent the 

minute you walk onto our campus. One of the core strengths of 

University Prep is its community, where students from widely 

diverse backgrounds and experiences find a home, a place to be 

known and celebrated. We remain committed more than ever to 

preserve and strengthen our community. 

In doing the work to realize our strategic vision, we are inspired to 

double down on our commitment to our extraordinary faculty, to 

optimize the place and space of our campus for current and future 

learners, and to give our students the tools to thoughtfully shape 

the future. 

We invite you to join us on this journey.

With appreciation and excitement,

Kate Marks, Board President    |    Matt Levinson, Head of School

We will ensure that University Prep remains a place where our 

students confidently explore their own ideas and discover 

their strengths, becoming adaptable, successful individuals 

who courageously embrace the world around them.



DISCOVER
TOGETHER

University Prep is committed to developing 

each student’s potential to become 

an intellectually courageous, socially 

responsible citizen of the world.

OUR MISSION



Promote Teacher Excellence 
in Support of Students

INITIATIVES

• Strengthen and expand opportunities for collaboration to facilitate innovation

• Develop pathways for teacher leadership

• Redefine the role of a teacher in the 21st century to invite more  

personalized teaching

• Attract and retain a diverse faculty to serve a diverse student body, providing 

deeper information exchange, better problem-solving, and closer 

community connections

• Shape and share our nationally recognized Individualized Teacher 

Improvement Plan in support of long-term institutional excellence

OUR FACULTY

Optimize Place and Space to Enhance 
Learning and Our Community

INITIATIVES

• Actively pursue the acquisition of proximate facilities 

• Optimize our existing spaces for increased flexibility and creativity

• Continue to promote technology innovation, increasing student agency 

and collaboration 

• Utilize Seattle as our learning laboratory to promote student agency 

through service

OUR FACILITY



Evolve Next Generation Learning to 
Prepare Students for a Changing World

INITIATIVES

• Further implement a blend of face-to-face and online learning to personalize the 

educational experience

• Extend and deepen instruction in computer science and computational thinking

• Develop and implement a social and emotional learning program so students realize 

their full potential as socially responsible citizens of the world

• Design more interdisciplinary learning opportunities to provide research, advocacy, 

and entrepreneurship opportunities

OUR FUTURE


